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Mental Health Matters on Employees’ Well-being via the Link of Exceedingly Difficult

Goals and Goal-Striving Stress Among High-Tech Engineers in Taiwan
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Employees’ well-being has been gained attention. When work and life are inseparable for
people, required job performance can have a huge impact on the employee's mental state, and
vice versa. Setting a challenging goal is a general management strategy to motivate employees
to reach high performance; however, an exceedingly difficult goal raises goal-striving stress
and damages employee's subjective well-being. In response, it is necessary for companies to
understand the difficulties faced by their employees and to provide proactive support to help
them adjust their mindset. This study examined the psychological consequence of an
exceedingly difficult goal in goal-setting theory and provided companies directions to solve
this issue. Data were collected by 55 engineers who currently work in the high technology
industry via an online survey. Hierarchical regression analysis was used to examine the results
that exceedingly difficult goal was positively associated with goal-striving stress. Goal-striving
striving stress was negatively associated with subjective well-being. The most important result
showed that goal-striving stress played a full mediating role in the relationship. This study
fulfilled the literature gap of the consequence of over challenging goals in goal-setting theory.
We highly recommend companies starting to revisit their motivation strategy, develop stress
management and emotion regulation training courses, and set proper support policies to

improve employees’ well-being.
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