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Current Developmental Issues in Taiwanese Independent Bookstores
F&:

The culture of Taiwanese independent bookstores is various and characteristic.
The independent bookstores industry has gotten increased attention in recent years.
The uniqueness of the owners, thematic book collection, and personalized physical
environment of each space, independent bookstores have created their own path. The
aim of this study is to determine the current developmental issues of independent
bookstores in Taiwan, both external and internal. By conducting interviews and
document review, this study concluded and describes the results for potential
researchers, as well as encouraging more people to pay attention to this interesting
cultural resource. The finding of this paper is below: this sector of the industry is
under pressure as a result of external factors, first, growth of chain and online
bookstores, and second shifts in consumers' reading and shopping habits. Added on
to the internal factors, the ability of book selection and employees with low self-
esteem. At the end of this research, the researcher provides implications for people

who are considering open an independent bookstore and future researchers.
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Applying Taiwan Talent Quality-Management System in Organizations —Take a

Taiwanese Construction Company as an Example
&

A completed training system can assist an organization in improving employees’
working performance and maximizing human resources. The Taiwan government,
now, encourages every organization to apply Taiwan Talent Quality-management
System (TTQS). This system was established in 2007. The officials from the Ministry
of Labor Taiwan mainly referred to the International Organization for Standardization
(ISO) to establish the indicators in TTQS. With the TTQS certification, the
organization can apply for the grant from the Ministry of Labor Taiwan. This paper is
supposed to inquire the experience of how a Taiwanese construction company applied
TTQS and how the company obtained benefits and certification. The company

produced a majority of documents to reach the requirements of the system. The
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applying process and the change in the organization was reviewed. Some results were
analyzed as well. The case study of experience can be the reference to those

organizations, which plan to apply the training system.
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